
SENSE DIRECTOR

SEOS • AUDIO TO VISUAL CUES

Let sound become
a useful visual cue.

A proposed sidecar that preserves timing and uncertainty 
before a reviewed pictogram reaches the viewer.

MOVIES  •  CONCERTS  •  FESTIVALS  •  SPORTS  •  HOME & COMMUNITY

Concept illustration • Technical and integration boundaries stated inside



SENSE DIRECTOR THE HUMAN PROBLEM

A sound can matter before a viewer knows what it was.
Media and real-world listening can contain fast, overlapping or off-screen events. A visual cue may help a person notice, 
identify or locate the moment.

MOVIE

A door closes
off screen

Sound + timing + context

CONCERT

A crowd swells
before the chorus

Sound + timing + context

SPORTS

A whistle changes
the action

Sound + timing + context

HOME

A timer, knock or
alarm competes for 
attention

Sound + timing + context

Design target Add a useful visual signal without pretending the system knows more than the evidence supports.

USE-CASE EXAMPLES • NO HEARING, MEDICAL, SAFETY OR OUTCOME CLAIM 02



SENSE DIRECTOR PROPOSED CUE PIPELINE

Preserve uncertainty before you show the symbol.

SEOS is designed to carry timing, identity and confidence through a review-controlled path.

01 LISTEN

Rights-cleared or
approved mono audio

02 ANALYZE

Frame scores, 
embeddings
and spectrogram 
features

03 RESOLVE

Identity, timestamp,
confidence + 
alternative

04 SHOW

Reviewed family or
specific pictogram

HIGH CONFIDENCE specific cue LOWER CONFIDENCE family cue or no cue ALTERNATIVE
retained for 
review

ILLUSTRATIVE PIPELINE • APPROVED VISUALS AND LIVE INTEGRATION ARE STILL GATED 03



SENSE DIRECTOR EVIDENCE LEDGER

Separate the working baseline from the release gates.

This is the current SEOS evidence boundary as of September 30, 2026.

WORKING BASELINE

Live pictogram review library

687 sound concepts • 12 audience/style packs
8,214 generated pack images

Structured human review is active

146 verdicts recorded at audit • pack gaps remain

RELEASE GATES

12 packs require semantic and rights review

681–687 images per pack; gaps remain

? production approval manifest

? live Sense Director integration

? accuracy and latency claims

IMAGE COUNT ≠ RECOGNITION ACCURACY OR PRODUCTION APPROVAL • HUMAN REVIEW REMAINS THE GATE 04



SENSE DIRECTOR HUMAN REVIEW BEFORE RELEASE

Human review before 
viewer release
Candidate cue studies must survive 
comprehension, confusion and control checks 
before the viewer sees them.

UNDERSTAND Does the cue communicate the intended 
sound?

DISTINGUISH Can reviewers tell likely confusion pairs 
apart?

CONTROL Can a viewer reduce, mute or opt out?

CONCEPT ILLUSTRATION • DEPICTED PEOPLE ARE NOT CLAIMED AS PARTICIPANTS • ABSTRACT CARDS ARE NOT APPROVED PICTOGRAMS



SENSE DIRECTOR LIVE PICTOGRAM REVIEW LIBRARY

One sound. Twelve visual approaches.
Thunder shown across the active audience and style packs.

687
unique sound concepts

12
audience + style packs

8,214
generated pack images

Watercolor High contrast Ligne claire Cyberpunk

Signage Editorial Anime Little ones

Cartoon Sticker Pixel Photo

681–687 IMAGES PER PACK • REVIEW IS ACTIVE • IMAGE COUNT IS NOT RECOGNITION ACCURACY OR PRODUCTION APPROVAL 06
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